Prosperous Communities

Lindsey

The Entrepreneurial Council

30" January 2018

Subject: Community Grants Programme

Report by: Grant White
Enterprising Communities Manager

Contact Officer: Grant White
Enterprising Communities Manager

01427 675145

Purpose / Summary: To establish updated community grants
programme.

RECOMMENDATION(S):

1. Members approve Option 1: Continue our Community Grant Programme

modified to meet current financial conditions

2. Members recommend to Corporate Policy & Resources Committee for
financial approval.




IMPLICATIONS

Legal:

Grant funding agreements approved by Legal Services. All schemes comply
with necessary legal regulations and same requirements are placed on projects
and organisations funded.

Financial: FIN/135/18

Options 1 and 2 contained within the body of the report would require an
increase in this reserve from the General Fund Balance of either £500k or
£883k respectively, to spend over 5 years.

In addition to the amounts above, any balance on the Community Grant
Scheme earmarked reserve at year end 2017/18 to be carried forward into
2018/19.

Option 3 has no financial implications.

Upon the decision of the Policy and Resources Committee the revenue budget
impacts will be built into the Medium Term Financial Plan for approval by
Council in March 2018.

Staffing:

Grant scheme management would return to fully in-house with existing staffing
of the Enterprising Communities Service and administrative support from
Central Support.

Equality and Diversity including Human Rights :

Grant funding activity will be delivered in accordance with WLDC equality and
diversity policies. Organisations receiving funding will be required to meet the
same standards.

Risk Assessment:
None

Climate Related Risks and Opportunities:
None

Title and Location of any Background Papers used in the preparation of
this report:




Call in and Urgency:
Is the decision one which Rule 14.7 of the Scrutiny Procedure Rules apply?

i.e. is the report exempt from being called in due to Yes No X
urgency (in consultation with C&I chairman)

Key Decision:

A matter which affects two or more wards, or has Yes X No
significant financial implications
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1.2

1.3

Background

In 2015 the Prosperous Communities Committee agreed to the re-
launch of the Council’s Community Grants Programme. This formed part
of the Enterprising Communities Service (formally the Localism Service)
and helped to deliver a wide range of benefits for West Lindsey
communities.

Over the past 3 years the Community Grants Programme has been
delivered with the following schemes:

Councillor Initiative Fund

£3,000 per Councillor for 2016-2019

Each Councillor has a set allocation of funding and is able to make
awards to local projects and organisations. A quick delivery time enables
funding to be awarded within days/weeks to an organisation.

Small Community Grant

Max Grant: £500

Small grants to help deliver positive volunteer action by supporting small
local community projects. This grant could cover everyday project costs
but also costs associated with training, developing and supporting
volunteers.

Large Community Grant

Max Grant: £8,000

Large grants to support capital projects such as community facilities,
sports & recreational projects, improvements to heritage and projects
that improve tourism or the environment.

Match Funding Grant

Max Grant: £8,000

Match funding for community projects to help secure external funding
already achieved or attract new sources of funding. Able to fund capital
and revenue projects.

Community Defibrillator Scheme

(Launched November 2016)

Parish Councils and community organisations are able to apply for a
community accessible defibrillator to be installed and available for their
local community.

At the beginning of each new financial year a Community Grants Impact
Report has been produced. This details the impact of the Community
Grants Programme including amounts awarded, geographical spread
and match funding secured. The impact reports for 15/16 and 16/17 are
included with this report. The impact report for 17/18 will be produced in
April 2018.

APPENDIX A — Community Grants Impact Report 2015-2016
APPENDIX B — Community Grants Impact Report 2016-2017
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2.1

2.2

Current Community Grant Programme Summary

Whilst the existing funds are still operating it is not possible to give an
exact figure of how much budget will remain at the end of March 2018.
All schemes have profiled to fully award the existing budget.

The following summary of spend is correct as of 15 January 2018:

Councillor Initiative Fund
Total Awarded: £103,784

Total Grants: 248

Total Match Funding: £454,676

Small Community Grant
Total Awarded: £17,242

Total Grants: 40

Total Match Funding: £29,156

Large Community Grant
Total Awarded: £136,108

Total Grants: 24

Total Match Funding: £181,673

Match Funding Grant

Total Awarded: £126,851

Total Grants: 26

Total Match Funding: £1,260,079

Community Defibrillator Scheme
Total Spend: £69,400*

Total Defibrillators Awarded: 56
Total Defibrillators Available: 24

*Qur total spend to purchase defibrillators in advance has been £96,400
however this amount is being offset as match funds are received from
organisations per defibrillator installation.

Summary

Total Awarded: £453,385

Total Grants: 338

Total Match Funding: £1,925,584*

*Some match funding may still be awaiting projects to begin or final
confirmations of funding being secured from external funders.

The Community Grant Programme budget as of 15t January 2018 was
£126,481. With awarded grants awaiting payments, scheduled grant
panels and new applications this amount has been profiled to be fully
allocated by the end of March 2018. Actual spend may continue into the
next financial year whilst awaiting the start of some projects.



2.3

2.4

3.1

3.2

4.1

4.2

4.3

Any funds remaining after the end of March 2018 shall be carried forward
into any continuing grant programme.

The Councillor Initiative Fund as of 15t January 2018 had a remaining
budget of £47,931 in ear-marked reserves and is programmed to run
until the end of March 2019.

Corporate Plan Themes

Our Community Grants Programme helps support our Corporate Plan
Themes. Any options to continue delivery of the funds will continue to
support the following themes:

Theme 1: Open for Business

Theme 2: People First

Theme 3: Asset Management

Theme 5: Partnerships/Devolution

Theme 6: Excellent Value for Money Services

Our Community Grants Programme has provided high profile recognition
of the support the council can give to community projects. Members are
directly involved either making final award decisions or taking part in
decision making panels.

Issues and challenges

The council continues to face financial pressures in delivering services.
The current Community Grants Programme requires significant budget
to continue in its current form.

The loss of regional and national community funding sources has
continued over the last 3 years. For example all community grant
schemes previously available from Lincolnshire County Council have
been closed and funders such as WREN now have a drastically reduced
grant fund available for projects across the country.

The need for community involvement and/or ownership is increasing as
many communities look to provide services and functions that have been
reduced or ceased from Public Sector organisations. For example
community facilities may now be providing library services and Parish
Councils are taking on areas of public land such as parks and footpaths.

As a result local communities can’t take new responsibilities on without
the correct resources, skills and finance. Many organisations will be
seeking grant funding to help support community service provisions and
local enhancements.



5.1

Community Grant Programme Options
There are 3 options to be considered:

OPTION 1: (PREFERRED OPTION)
Continue our Community Grants Programme modified to meet
current financial conditions

Total funding required:
£500,000 over 5 years or £100,000 per year*

*This programme can be established and then operate per year subject
to available funding.

This option would establish an amended Community Grants Programme
with fewer schemes that are more aligned to current need and demand.
The amended schemes would continue to support local organisations in
delivering a wide range of projects for the benefit of local communities.

The programme shall include the Councillor Initiative Fund, Match
Funding Grant and Community Defibrillator Scheme. The existing Small
and Large Community Grant schemes will not continue.

The amended programme shall launch on 15t April 2018 and run until
31st March 2023. This shall provide 5 years of delivery and become
aligned to the council’s election timescales.

The programme shall continue the strong emphasis on seeking the best
possible leverage and value for grant money spend by achieving match
funding. Standard monitoring and evaluation across all funds will
continue to evidence the full impact of the programme.

Any remaining budgets at the end of March 2018 shall be carried forward
into this new programme.

The following schemes shall be delivered:

Councillor Initiative Fund
Fund already budgeted to run until end of March 2019

Continuation of the existing fund to enable Members to directly support
local projects and community organisations. The fund has been very well
received for many years allowing Members as locally elected
representatives to become engaged and involved in local community
projects.

No changes to the criteria of delivering this fund are proposed. Members
will be invited to explore options for its continuation during the 2018/19
financial year.



Match Funding Grant
Total fund: £450,000 over 5 years (£90,000 per year)
Grants up to £8,000 (up to 30% of project costs)

Continuation and expansion of the existing Match Funding Grant that will
provide support for organisations to deliver a wide range of community
projects whilst achieving high levels of match funding in West Lindsey.

The total budget to deliver this grant scheme has been increased from
the previous budgeted amount to accommodate an anticipated increase
in projects and applications following the end of the Large Community
Grant.

Grants can support revenue and capital projects. Conditional awards
can be made to enable organisations to secure committed match funding
or attract investment from other funding bodies. This scheme shall
continue to build on our success of match funding with national funders
including Big Lottery Fund, Heritage Lottery Fund and WREN.

We will work with other funding organisations to reduce the amount of
paperwork applicants need to complete to obtain match funding grants.
Match funding grants can also be used to lever and secure loan
investment from social investors and other community financial
investors.

Criteria:
o Grants paid appropriately according to the amount being awarded
with robust project monitoring;
o Constituted organisations, Parish/Town Councils, charities, social
enterprises, schools and faith based organisations are eligible;
o0 Strong emphasis on securing additional levered funding and
supporting volunteering action;
o Simple and quick match funding grants to secure external funding
from other funding bodies;
o Will accept successfully completed grant applications submitted
to other funding bodies where possible.
o0 The maximum grant to any single organisation within 12 months
cannot exceed £8,000;
The minimum grant that can be awarded is £1,000;
o Match funding grants will be reviewed on an on-going basis by
the Enterprising Communities Team and the Member Community
Funding Panel.

@]

Community Defibrillator Scheme
Total fund: £50,000 over 5 years (£10,000 per year)

Continuation of the existing Community Defibrillator Scheme awarding
and installing defibrillators in local communities. As of January 2018 the
current stock level of defibrillators means we expect to have sufficient
supply for 2018. The fund budget will be available to purchase additional
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5.2

defibrillators within the 5 year period if the existing supply is fully
awarded and to support maintenance grants.

Criteria:
o Constituted organisations, Parish/Town Councils, charities, social
enterprises, schools and faith based organisations are eligible;
o0 Organisations must match fund £400 towards any new
defibrillator awarded,;
o All applications will be reviewed on an on-going basis by the
Enterprising Communities Team.

Advantages to this option:

1. Continue to support a wide range of community action

2. Develop stronger links between local communities, the council and
Members

Support the delivery of Corporate Plan priorities

Provide an updated community grant programme more in-line with
the council’s financial position

Bring all grant schemes onto the same operating timeline

Removes external management and delivery costs

Secure more external funding into the district

Support more volunteer action to take place

Increase participation of residents and members in community
funding and improvements

how

©oNoOO

Disadvantages to this option:

1. Funds may appear less transparent not delivered by external
organisations

2. Financial commitment required to deliver the programme

OPTION 2:
Continue our Community Grants Programme in current format

Total funding required:
£883,333 over 5 years or £176,666 per year*

*This programme can be established and then operate per year subject
to available funding.

This option would continue to deliver our Community Grants Programme
in the current format but align to the council’'s election timescales. In
addition to the schemes detailed in OPTION 1 the programme would
continue to feature the Small and Large Community Grants.

To enable delivery of the programme in its current format additional
financial resources above what is required for OPTION 1 would need to
be allocated.



The following schemes would be delivered with fund allocations able to
be re-distributed between funds to respond to changing need and
demand:

Councillor Initiative Fund
Fund already budgeted to run until end of March 2019

Match Funding Grant
Total fund: £333,333 over 5 years (£66,666 per year)
Grants up to £8,000 (up to 30% of project costs)

Small Community Grant
Total fund: £200,000 over 5 years (£40,000 per year) *
Grants up to £500 (up to 80% of project costs)

Large Community Grant
Total fund: £300,000 over 5 years (£60,000 per year) *
Grants up to £8,000 (up to 80% of project costs)

* This total fund includes an amount to cover the external grant fund
management. Over 5 years this would be an estimated £122,578
(E24,515 per year) based on current external management contract
costs.

Community Defibrillator Scheme
Total fund: £50,000 over 5 years (£10,000 per year)

All the above funding allocation (except for the Councillor Initiative Fund)
are based on previous allocations and can be amended during the
delivery of the programme to re-distribute funds from one scheme to
another in order to meet need and demand.

Advantages to this option:

1. Continue to support a wide range of community action

2. Develop stronger links between local communities, the council and
Members

Support the delivery of Corporate Plan priorities

Secure more external funding into the district

Support more volunteer action to take place

Increase participation of residents and members in community
funding and improvements

S

Disadvantages to this option:

1. Large financial commitment required to deliver the programme

2. On-going external management costs or need to increase staffing if
managed internally
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5.3

6.1

6.2

OPTION 3:
Allow Community Grant Programme to close

This option would end all existing community grant schemes. Any funds
remaining would then be available to re-distribute within WLDC. No
community funding would then be delivered.

Any schemes currently being delivered would continue until agreed end
dates. The Councillor Initiative Fund would continue until end of March
2019. All other schemes would close at the end of March 2018.

Advantages to this option:

1. No management and delivery costs

2. No officer time required to manage funds

3. Remaining funds from existing grant schemes would be returned to
WLDC

Disadvantages to this option:

1. Loss of match funding into West Lindsey

2. No financial investment in supporting community action and
improvement

3. Would end positive work and outcomes achieved by existing grant
funds

4. No funding for community projects and enterprises from WLDC in

difficult financial times

Negative public reaction to withdrawing community funding support

Community organisations and businesses may be put at risk without

funding

7. No community activity or volunteering would be financially supported

8. No volunteer hours supported by WLDC funding

oo

Recommendations

Members approve Option 1: Continue our Community Grant Programme
modified to meet current financial conditions

Members recommend to Corporate Policy & Resources Committee for
financial approval.
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1. Introduction

Welcome to our 2015-2016 Impact Report. It gives me great pleasure to provide an
insight into our grant giving activity over the last financial year and share with you
details of grant amounts awarded and match funding secured.

In February 2015 we established a new Community Grants Programme. The
programme was developed to build upon successes seen in previous years and
continue to support a wide range of excellent community led projects and initiatives.

Grant funding from local authorities plays an important role in the wider availability of
funding especially for the community and voluntary sector. Small grants help local
projects and activities to take place with a range of benefits. Larger grants help
support bigger projects such as capital works and can directly influence other funders
to achieve match or levered funding into West Lindsey.

All of our grant giving activity is strongly aligned to supporting our Corporate Plan
themes and wider aims. Each scheme also has a strong focus on achieving the
following core outcomes:

Benefit the wider community
Support volunteer led activity
Secure match funding into West Lindsey
Lever external funding into West Lindsey

This report provides details of our grant giving activity over the last financial year
including amounts awarded, match funding secured and community benefits.

| hope you enjoy reading about our grant activity and would like to say a big thank you
to our Councillors, officers and partners who have helped deliver a busy year of
community grants.

If you have any queries about this report please feel free to contact me via e-mail or
telephone.

Telephone: 01427 676676
E-mail: grant.white@west-lindsey.gov.uk

Grant White
Lead Officer for Enterprising Communities

Community Grants — Impact Report 2015-2016 v1.0 Page 3 of 17
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2. Overview of 2015-2016 grant schemes

During the 2015-2016 financial year the following grant schemes were delivered:

Councillor Initiative Fund
Total budget for 2015-2016: £72,000 (£2,000 per Councillor)

Maximum grant: £2,000 Minimum grant: £50
Match funding criteria: Councillor Discretion

Each Councillor has a set allocation of funding and is able to make awards to local
projects and organisation in their ward areas. This fund enhances each Councillors
ability to engage with and support the communities they represent. A quick delivery
time enables funding to be awarded within days/weeks to an organisation.

Small Community Grant

Total budget for 2015-2018: £120,000

Maximum grant: £500 Minimum grant: £50
Match funding criteria: Up to 80% of project costs

Small community grants up to £500 for a wide range of community and volunteering
projects. A simple application process designed to enable small groups or those new
to funding to deliver projects for the benefit of the community.

Large Community Grant

Total budget for 2015-2018: £180,000

Maximum grant: £8,000 Minimum grant: £500
Match funding criteria: Up to 80% of project costs

Large community grants up to £8,000 to support capital projects including village halls,
community facilities and recreational spaces. Able to support stand-alone projects or
provide match funding to support even bigger projects requiring other sources of
funding. Applications reviewed at 2 review panels each year.

Match Funding Grant

Total budget for 2015-2018: £200,000

Maximum grant: £8,000 (higher by exception) Minimum grant: £500
Match funding criteria: Up to 30% of project costs

Match funding grants provide targeted funding to directly attract or secure external
funding into the district. Grants can also be used to support council led activity that
will secure further external funding.

Community Grants — Impact Report 2015-2016 v1.0 Page 4 of 17
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3. Councillor Initiative Fund

Lindsey

The Entrepreneurial Council

Grant map
Our grant map below shows where this scheme has made awards in the district.
All figures are for 2015-2016.

Caistor
Grants awarded 13
Market Rasen Total awarded £7,345
Grantsiawardeds) 5 Total Match £5,044
Total awarded £10,000
Total Match £46,588

LI P&Grayingham | Waddingham & B 3 6
Grants awarded 20 e W i B0y
TOtal o rded £6'942 " .& M Bishop Norten Osgodby @o
Total Match £12,718 e .MW
West Rasen iddle
!’ W a e W

Gainsborough
Grants awarded 41
Total awarded £15,599

(0
NastFTStby | Faldingword

Total Match £80,624
Fossdyke
Grants awarded 19 Grants awarded 40
Total awarded £10,000 Total awarded £13,984
Total Match £25,951 Total Match £47,789

Total number of grants: 146
Total amount awarded.: £63,872
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Community & Voluntary Sector

3. Councillor Initiative Fund continued...

Match Funding

This grant scheme helped secure the following match/levered funding for projects.
All figures are for 2015-2016.

£63,872.54

£132,016.35

Total Amount of Grants Awarded External Match/Levered Funding

For every £1 invested from this scheme
we matched/levered: £3.87

Organisation Funding
This grant scheme helped secure the following investment from organisations
delivering projects:

Total amount invested by organisations:

£86,700

Total value of in-kind contributions:

£28,225

Community Grants — Impact Report 2015-2016 v1.0 Page 6 of 17
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3. Councillor Initiative Fund continued...

Types of organisations funded
This grant scheme supported the following types of organisations.
All figures are for 2015-2016.

90 85
80

70
60
50

40 31

30 21
20

10 0 3 4 4

Volunteer value
This grant scheme supported the following volunteer commitment to projects.
All figures are for 2015-2016.

Total number of volunteers: 2,761
Total volunteer hours: 27,728
Total value of volunteer hours: £305,008

Value of volunteer hours is calculated using the VCS recognised average rate of
£11 per hour to reflect skills and experience of volunteers.

Community Grants — Impact Report 2015-2016 v1.0 Page 7 of 17
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4. Small Community Grant

Grant map
Our grant map below shows where this scheme has made awards in the district.
All figures are for 2015-2016.

Caistor
Grants awarded 2
Market Rasen Total awarded £826
Grants awarded 2 Total Match £614

Total awarded £580
Total Match £252

Trent ' et o T
Grants awarded 0 e W ]
Total awarded £0 s ‘& M Geaoiby @)
Total Match £0 e '@W
West Rasen i
Py o

Gainsborough
Grants awarded 4
Total awarded £1,625

=2

e

Total Match £5,556
Fossdyke
Grants awarded 1 Grants awarded 1
Total awarded £500 Total awarded £500
Total Match £371 Total Match £499

Total number of grants: 10

Total amount awarded.: £4,032.6O
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4. Small Community Grant continued...

Match Funding
This grant scheme helped secure the following match/levered funding for projects.
All figures are for 2015-2016.

£4,031.60

£8,953.11

Total Amount of Grants Awarded External Match/Levered Funding

For every £1 invested from this scheme
we matched/levered: £2.06

Organisation Funding
This grant scheme helped secure the following investment from organisations
delivering projects:

Total amount invested by organisations:

£1,529

Total value of in-kind contributions:

£232
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4. Small Community Grant continued...

Types of organisations funded

This grant scheme supported the following types of organisations.
All figures are for 2015-2016.

5
5
4
3
3
2
1 1
1
0 0 0
0
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Volunteer value

As this is a new grant scheme none of the funded projects have yet
completed or reached the point of providing evaluation information. This
evaluation information will provide details of volunteer numbers, hours
and value.

Information about the volunteer value for the Match Funding Grant will be
published in future reports and made available on our website.
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5. Large Community Grant

Lindsey

The Entrepreneurial Council

Grant map
Our grant map below shows where this scheme has made awards in the district.
All figures are for 2015-2016.

Caistor
Grants awarded 0
Market Rasen Total awarded  £0
Grants awarded 2 Total Match £0
Total awarded £16,000
Total Match £44,340

Trent
Grants awarded O
Total awarded £0 wale)
Total Match £0

, Waddingham ByNorma
g e .
M Osgodby 2
[ Shemsw " ﬂ
West Rasen\

& R Y rpswell i Middle

s T e ety L e \
o5
s Stby { Faldingwort pe

Spridlin Srarford e )
AN ﬁ ; . j
Rffolto
i um
5 Be!
> et b que
A

Gainsborough
Grants awarded 2
Total awarded £11,463

Total Match £2,865
Fossdyke
Grants awarded 1 Grants awarded 3
Total awarded £5,991 Total awarded £15,086
Total Match £1,497 Total Match £8,077

Total number of grants: 3
Total amount awarded.: £48,541
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Match Funding
This grant scheme helped secure the following match/levered funding for projects.
All figures are for 2015-2016.

£27,000.00

£48,541.00

= Total Amount of Grants Awarded = External Match/Levered Funding

For every £1 invested from this scheme
we matched/levered: £1.43

Organisation Funding
This grant scheme helped secure the following investment from organisations
delivering projects:

Total amount invested by organisations:

£30,172

Total value of in-kind contributions:

£12,440
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5. Large Community Grant continued...

Types of organisations funded
This grant scheme supported the following types of organisations.
All figures are for 2015-2016.

7
6
6
5
4
3
2

2
1

0 0 0 0 0
0
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Volunteer value

As this is a new grant scheme none of the funded projects have yet
completed or reached the point of providing evaluation information. This
evaluation information will provide details of volunteer numbers, hours
and value.

Information about the volunteer value for the Match Funding Grant will be
published in future reports and made available on our website.
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6. Match Funding Grant

Grant map
Our grant map below shows where this scheme has made awards in the district.
All figures are for 2015-2016.

Caistor
Grants awarded 2
Market Rasen Total awarded £7,600
Grants awarded 1 Total Match £17,733
Total awarded £651
Total Match £1,519

LI P&Grayingham | Waddingham & B 3 6
Grants awarded 1 e W i B0y
Total awarded  £8,000 Waliey ‘& M " @
& S qll e
Total Match £99,759 T I@W ﬂ ' #

Spridlin Srarford e )
AN ﬁ ; . j
Rffolto
i um
5 Be!
> et b que
A

Gainsborough
Grants awarded 6
Total awarded £31,280

Total Match £117,592
Fossdyke
Grants awarded 3 Grants awarded 4
Total awarded £14,415 Total awarded £9,277
Total Match £44,233 Total Match £24,677

Total number of grants: 17

Total amount awarded.: £71,224.58
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Match Funding

This grant scheme helped secure the following match/levered funding for projects.

£71,224.58

£389,903.72

= Total Amount of Grants Awarded = External Match/Levered Funding

Note: As of 13" April 2016 £66,077 of the above match funding is currently awaiting confirmation

For every £1 invested from this scheme
we matched/levered: £6.31

Organisation Funding

This grant scheme helped secure the following investment from organisations
delivering projects:

Total amount invested by organisations:

£54,360

Total value of in-kind contributions:

£5,632
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Types of organisations funded

This grant scheme supported the following types of organisations.
All figures are for 2015-2016.
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Volunteer value
As this is a new grant scheme none of the funded projects have yet
completed or reached the point of providing evaluation information. This

evaluation information will provide details of volunteer numbers, hours
and value.

Information about the volunteer value for the Match Funding Grant will be
published in future reports and made available on our website.
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6. The year ahead 2016-2017

Grant Schemes
During 2016-2017 we will continue to deliver the following grant schemes:

e Small Community Grant
e Large Community Grant
e Match Funding Grant

We are also exploring options to continue delivering the Councillor Initiative Fund
which has proved very popular in being able to make quick grant payments to local
projects. Details of the Councillor Initiative Fund are expected during May 2016.

All of our grant giving activity will continue to align to the Council’s Corporate Priorities
and help us achieve match funding and volunteer involvement.

We will also explore new ways of working to provide better targeted support to specific
projects. An example of this is looking at working with partners to develop a tailored
approach to Community Defibrillator projects. Many communities have applied for
funding to install these life saving devices and we will look at options to support this.

Publicity and Communication

We will continue to promote the different schemes through our website, social media
and positive news stories. New promotional materials will be designed including
posters and leaflets to promote our schemes and show examples of successful
projects that we have funded. Working with our Communications Team we will
prepare and provide more press releases to highlight community action.

Officers will attend funding events to promote the schemes and provide support to
organisations seeking funding and delivering community projects.

We will use the following methods of publicity:

County News

Press releases

Council website

Posters and leaflets

Funding events and networks

Other websites (Parish Councils etc...)

Social media (Facebook, Twitter and YouTube)
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1. Introduction

Welcome to our 2016-2017 Impact Report. It gives me great pleasure to provide an
insight into our grant giving activity over the last financial year and share with you
details of grant amounts awarded and match funding secured.

In February 2015 we established a new Community Funding Programme. The
programme was developed to build upon successes seen in previous years and
continue to support a wide range of excellent community led projects and initiatives.

Grant funding from local authorities plays an important role in the wider availability of
funding especially for the community and voluntary sector. Small grants help local
projects and activities to take place with a range of benefits. Larger grants help
support bigger projects such as capital works and can directly influence other funders
to achieve match or levered funding into West Lindsey.

All of our grant giving activity is strongly aligned our Corporate Plan themes and wider
aims. Each scheme also has a strong focus on achieving the following core outcomes:

Benefit the wider community
Support volunteer led activity
Secure match funding into West Lindsey
Lever external funding into West Lindsey

This report provides details of our grant giving activity over the last financial year
including amounts awarded, match funding secured and community benefits.

| hope you enjoy reading about our grant activity and would like to say a big thank you
to our Councillors, officers and partners who have helped deliver a busy year of
community grants.

If you have any queries about this report please feel free to contact me via e-mail or
telephone.

Grant White
Enterprise & Community Services Manager

Telephone: 01427 676676
E-mail: grant.white@west-lindsey.gov.uk
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2. Overview of 2016-2017 grant schemes

During the 2016-2017 financial year the following grant schemes were delivered:

Councillor Initiative Fund
Total budget for 2016-2019: £108,000 (£3,000 per Councillor)

Maximum grant: £3,000 Minimum grant: £50
Match funding criteria: Councillor Discretion

Each Councillor has a set allocation of funding and is able to make awards to local
projects and organisation in their ward areas. This fund enhances each Councillors
ability to engage with and support the communities they represent. A quick delivery
time enables funding to be awarded within weeks to an organisation.

Small Community Grant

Total budget for 2015-2018: £120,000

Maximum grant: £500 Minimum grant: £50
Match funding criteria: Up to 80% of project costs

Small community grants up to £500 for a wide range of community and volunteering
projects. A simple application process designed to enable small groups or those new
to funding to deliver projects for the benefit of the community.

Large Community Grant
Total budget for 2015-2018: £180,000

Maximum grant: £8,000 Minimum grant: £500
Match funding criteria: Up to 80% of project costs

Large community grants up to £8,000 to support capital projects including village halls,
community facilities and recreational spaces. Able to support stand-alone projects or
provide match funding to support even bigger projects requiring other sources of
funding. Applications reviewed at 2 review panels each year.

Match Funding Grant

Total budget for 2015-2018: £200,000

Maximum grant: £8,000 (higher by exception) Minimum grant: £500
Match funding criteria: Up to 30% of project costs

Match funding grants provide targeted funding to directly attract or secure external
funding into the district. Grants can also be used to support council led activity that
will secure further external funding.
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Grant map
Our grant map below shows where this scheme has made awards in the district.
All figures are for 2016-2017.

Caistor
Grants awarded 11
Market Rasen Total awarded £5,311
Grants awarded 15 Total Match £11,608

Total awarded £10,259
Total Match £34,320
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Gainsborough
Grants awarded 40
Total awarded £10,037

Total Match £98,689 : ?
Fossdyke
Grants awarded 9 Grants awarded 16
Total awarded £6,081 Total awarded £3,302
Total Match £35,880 Total Match £6,915

Total number of grants: 102
Total amount awarded.: £39,912
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Match Funding
This grant scheme helped secure the following match/levered funding for projects.
All figures are for 2016-2017.

£39,912.55

£138,338.60

= Total amount of grants awarded = External Match/Levered Funding

Organisation Funding
This grant scheme helped secure the following investment from organisations
delivering projects:

£39,912.55

£97,123.31

= Total amount of grants awarded = Group funds
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TOTAL Match/Levered Funding
This grant scheme helped secure the following TOTAL Match/Levered funding.

£39,912.55

£235,960.00

= Total amount of grants awarded = Total Match/Levered Funding
For every £1 invested from this scheme we matched/levered: £5 . 9 1

Types of organisations funded
This grant scheme supported the following types of organisations.
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4. Small Community Grant
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Grant map
Our grant map below shows where this scheme has made awards in the district.
All figures are for 2016-2017.

Caistor
Grants awarded 5
Market Rasen Total awarded £2,054
Grants awarded 5 Total Match £974

Total awarded £2,190
Total Match £6,846
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Gainsborough
Grants awarded 8
Total awarded £3,720

Total Match £4,760 : ?
Fossdyke
Grants awarded 3 Grants awarded 5
Total awarded £1,500 Total awarded £2,380
Total Match £4,378 Total Match £1,040

Total number of grants: 30

Total amount awarded.: £13,210.19
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Match Funding
This grant scheme helped secure the following match/levered funding for projects.
All figures are for 2016-2017.

£3,312.40

£13,210.19

= Total amount of grants awarded = External Match/Levered Funding

Organisation Funding
This grant scheme helped secure the following investment from organisations
delivering projects:

£15,361.72

£13,210.19

= Total amount of grants awarded = Group funds
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TOTAL Match/Levered Funding
This grant scheme helped secure the following TOTAL Match/Levered funding.

£13,210.19

£18,674.12

= Total amount of grants awarded = Total Match/Levered Funding
For every £1 invested from this scheme we matched/levered: £1 41

Types of organisations funded
This grant scheme supported the following types of organisations.
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5. Large Community Grant

Grant map
Our grant map below shows where this scheme has made awards in the district.
All figures are for 2016-2017.

Caistor
Grants awarded 1
Market Rasen Total awarded  £6,000
Grants awarded 4 Total Match £1,560

Total awarded £24,000
Total Match £44,620
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Gainsborough
Grants awarded 1
Total awarded £5,676

Total Match £2,116 Eslagpamvion | ?
Fossdyke
Grants awarded 1 Grants awarded 6
Total awarded £8,000 Total awarded £32,391
Total Match £16,839 Total Match £55,875

Total number of grants: 16
Total amount awarded.: £87,567
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Match Funding

This grant scheme helped secure the following match/levered funding for projects.
All figures are for 2016-2017.

£64,305.00

£87,567.00

= Total amount of grants awarded = External Match/Levered Funding

Organisation Funding

This grant scheme helped secure the following investment from organisations
delivering projects:

£60,196.99

£87,567.00

= Total amount of grants awarded = Group funds
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TOTAL Match/Levered Funding
This grant scheme helped secure the following TOTAL Match/Levered funding.

£87,567.00

£124,501.99

= Total amount of grants awarded = Total Match/Levered Funding
For every £1 invested from this scheme we matched/levered: £1 42

Types of organisations funded
This grant scheme supported the following types of organisations.
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Grant map
Our grant map below shows where this scheme has made awards in the district.
All figures are for 2016-2017.

Caistor
Grants awarded 1
Market Rasen Total awarded £8,000
Grants awarded 1 Total Match £42,000

Total awarded £4,000
Total Match £19,668
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Total Match £588,236
Fossdyke
Grants awarded O Grants awarded 2
Total awarded £0 Total awarded £8,575
Total Match £f0 Total Match £91,845

Total number of grants: O

Total amount awarded.: £55,627.5O
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Match Funding

This grant scheme helped secure the following match/levered funding for projects.
All figures are for 2016-2017.

£55,627.50

£719,418.50

= Total amount of grants awarded = External Match/Levered Funding

Organisation Funding
This grant scheme helped secure the following investment from organisations

£55,627.50

£96,378.32

= Total amount of grants awarded = Group funds
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TOTAL Match/Levered Funding
This grant scheme helped secure the following TOTAL Match/Levered funding.

£55,627.50

£815,796.82

= Total amount of grants awarded = Total Match/Levered Funding

Note: As of 15t April 2017 £22,000 of the above match funding is currently awaiting confirmation.
Note: £570,736 of match funding has been secured for the Layers of History Project which is a
Lincolnshire wide project.

For every £1 invested from this scheme we matched/levered: £14 . 66

Types of organisations funded
This grant scheme supported the following types of organisations.
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/. The year ahead 2017-2018

Grant Schemes
During 2017-2018 we will continue to deliver the following grant schemes:

Councillor Initiative Fund
Small Community Grant
Large Community Grant
Match Funding Grant

In addition to the above we shall continue to deliver the Community Defibrillator
Scheme. This scheme provided fully equipped external defibrillators to be installed in
public accessible locations throughout our local communities.

All of our grant giving activity will continue to align to the Council’s Corporate Priorities
and help us achieve match funding and volunteer involvement.

We will also explore new ways of working to provide better targeted support to specific
projects. An example of this is looking at tools to support local organisations fundraise.

Publicity and Communication

We will continue to promote the different schemes through our website, social media
and positive news stories. New promotional materials will be designed including
posters and leaflets to promote our schemes and show examples of successful
projects that we have funded. Working with our Communications Team we will
prepare and provide more press releases to highlight community action.

Officers will attend funding events to promote the schemes and provide support to
organisations seeking funding and delivering community projects.

We will use the following methods of publicity:

County News

Press releases

Council website

Posters and leaflets

Funding events and networks

Other websites (Parish Councils etc...)

Social media (Facebook, Twitter and YouTube)
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